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Abstract 
Project management practices play a crucial role in ensuring the successful completion of 

projects within defined scope, time, cost, and quality parameters. This study examines the 

effect of project management practices on project success, focusing on project planning, 

scheduling, resource allocation, risk management, communication, and stakeholder 

involvement. Effective project management helps organizations improve coordination, reduce 

project delays, control costs, and achieve desired outcomes. The findings reveal that projects 

managed through structured and systematic practices demonstrate higher success rates, better 

quality performance, and greater stakeholder satisfaction. The study concludes that the 

adoption of effective project management practices is essential for enhancing project success 

and achieving organizational objectives. 
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